
CENTRAL JERSEY JOINT INSURANCE FUND 
MEETING MINUTES 

May 20, 2020 
TELEPHONIC MEETING 

 
MEETING OF THE EXECUTIVE COMMITTEE CALLED TO ORDER AT 2:00 P.M. 
OPEN PUBLIC MEETING STATEMENT READ INTO RECORD 
PLEDGE OF ALLEGIENCE 
 
ROLL CALL OF THE 2020 EXECUTIVE COMMITTEE 

 
William Northgrave, Township of Edison  Present 
Daniel Frankel, Borough of Sayreville  Present 
Nancy Costa, Township of Hillsborough  Present 
Timothy Dacey, Piscataway    Present 
Robert Vornlocker, Township of Franklin  Present 
Michael Gross, City of South Amboy  Present  
Melissa Perilstein, Borough of Metuchen  Present 
Marcia Karrow, Borough of Middlesex  Present  
Joseph Criscuolo, Township of East Brunswick Present  
Casey Wagner, Township of Woodbridge  Present 
William Robins, Borough of Dunellen  Absent 
Edward Kirschenbaum, Borough of Belmar  Absent 
 

ALSO PRESENT: 
  

Jeremy Solomon, Bob Smith & Associates 
Richard Lorentzen, Treasurer 
Donna Setzer, Qual Lynx 
Kathy Kissane, Qual Lynx 
Robin Racioppi, North American Insurance Management 
Amy Pieroni, North American Insurance Management 
Lindsay Travali, North American Insurance Management 
Paul Shives, JA Montgomery Risk Control 
Michael Brosnan, JA Montgomery Risk Control 
Joseph Hrubash, Perma 
Brad Stokes, Perma 
Rachel Chwastek, Perma 
Dom Cinelli, Brown & Brown  
Jennifer Conicella, PERMA 
Caty Lamb, Qual Lynx 
Tony Jones, Qual Lynx 
Tom Stenburg, Assured Partners 

 
Commissioner Frankel asked the Chairman to also mention that the meeting is available 
telephonically in accordance with the Open Public Meetings Act.  Mr. Northgrave also advised 



Mr. Dacey is in the Piscataway Municipal Building and the agenda does indicate that this 
meeting is being held consistent with the Open Public Meetings Act and with Executive Order 
103 issued on 3/9/2020. 
 
 MINUTES:  April 15, 2020 Minutes 

 
Motion to approve minutes for April 15, 2020 

 
  Moved:   Commissioner Dacey 
  Second:   Commissioner Frankel 
  Vote:    Unanimous 

 
CORRESPONDENCE:  None 
 
EXECUTIVE DIRECTOR'S REPORT 
 
Rules and Contracts Committee: The Committee met on May 1st via conference call to discuss 
two items: (1) possible extension of the due date of the next assessment bill deadline and (2) 
review the Cyber Committee’s recommendation for cyber security options for the Fund. Included 
in the agenda were the meeting takeaways. The Committee is suggesting that the cyber taskforce 
review funding options for training, etc. and make a recommendation to the board of 
commissioners to be considered for the 2021 budget. 
 
The Committee is in favor of implementing one of the recommendations that completion of the 
MEL’s “Minimum Technology Standards Checklist” would be a requirement for members. 
 
The Committee is also recommending the 2nd assessment installment be split with 50% due July 31 
and 50% due October 31. 
 
Motions: 
 

Motion to require Fund Members to submit the MEL’s “Minimum Technology Standards 
Checklist” and Motion to approve splitting the 2nd assessment installment into two 50% 

payments due at July 31st and October 31st  
 

  Moved:   Commissioner Dacey 
  Second:   Commissioner Costa 
  Vote:    10 Ayes, 0 Nays 

 
The Executive Director advised the Cyber Task Force has a call scheduled on Tuesday the 26th at 
4:30 to discuss the checklist further. 
 
MEL Meeting: The MEL Board of Fund Commissioners conducted a special meeting on May 1st 
to introduce the 2021 budget. The public hearing has been scheduled for June 3, 2020. The purpose 
of this meeting is to introduce the 2021 Rate Table on first reading (reflects a rate freeze) and to 
schedule the public hearing for the June 3, 2020 meeting. Taking action in June will facilitate the 



local JIFs in planning for their budgets this Fall.  Also approved at the meeting was the charter for 
the COVID-19 special subcommittee, set up to address any COVID issues in general or any claims 
related issues.  Included in the agenda was Commissioner Northgrave’s report on the meeting. 
 
ASSEMBLY BILL 3971/SENATE BILL 2475: The MEL Legislative Committee reviewed 
Assemblymen Benson and Coughlin bill A-3971 and Senator Singleton bill S-2475 and is strongly 
supporting its adoption. The companion bills authorize local units to issue “coronavirus relief 
bonds” to allow them to borrow money, with a ten-year payback period, to cover shortfalls and 
unanticipated costs that are a direct result of the COVID-19 pandemic. The MEL is expected to 
adopt the attached Resolution supporting these bills at its June 3rd meeting. 
 
The MEL Legislative Committee is asking local affiliated JIFs and their member entities to 
consider adopting a resolution supporting these bill as well. Included in the agenda was Resolution 
23- 20 supporting the legislation. 
 
Commissioner Perilstein asked how this relates to what is being done at the county with the federal 
money.  Currently all expenses are being tracked and reported to the County. 
 
Chairman Northgrave advised his office is currently working on the bill and advised revenues are 
going to be dramatically off and what Commissioner Perilstein is discussing is on the expense side, 
and this bill is on the revenue side.  The members will be able to float a bond to cover the loss of 
revenue. 
 
Elected Officials On-Line Training Course: The deadline for completion of this year’s elected 
officials training program has been extended until June 1st. The course focuses on Preventing Child 
Abuse and Protecting Public Entities from the liabilities imposed by new legislation concerning 
sexual molestation. Instructions were included in the agenda. 
 
Employment Practices Training: Included in the agenda was a memorandum outlining this 
year’s Employment Practices Liability Program, including manual/handbook updates and training 
requirements. The MEL contracted with a law firm to conduct a comprehensive review of the 
model personnel manual and EPL handbook. The rewrite of the model personnel manual and EPL 
handbook is nearing completion. As a result, the compliance deadline for all elements of the 
compliance program have been pushed back to June of 2021. 
 
Employees and Volunteers protecting Children Training: The MEL developed a new training 
on program on protecting children which is already on the Learning Management System. Included 
in the agenda were the directions to take the course. Please visit the MEL’s webpage – 
www.njmel.org to read more on this topic, which includes this training, model documents and a 
resource guide. 
 
Commissioner Karrow asked if the members would have to track the employees training or if the 
JIF was tracking the training.   
 
Mr. Hrubash and Mr. Shives advised the learning management system tracks the training and at 
any time the members can look up the training the employees had taken. 



 
EJIF Inspection Program: In an effort to continue inspection services to EJIF members during 
the current health crisis, the EJIF authorized its Environmental Engineer to provide remote support 
services. The outline of the services from First Environmental appeared in the agenda. 
 
Power of Collaboration: Included in the agenda was the latest in the series of “Power of 
Collaboration” ad that will appear in the League of Municipalities magazine. The ad highlights the 
resources, financial strength and collaborative power of the MEL to assist its members during a 
public health crisis. 
 
Financial Disclosures: Commissioners should complete the online filing of the Financial 
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related 
positions that require filing. The 2020 roster has been updated and we emailed fund commissioners 
with instructions to file. The due date has been extended until July 31st. 
 
Pro-Forma Monitoring Reports:  Monthly report submitted to Fund Commissioners including 
Monthly Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, 
Interest Rate Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and 
the Monthly and Annual Regulatory Checklist.  The Executive Director reported the financial fast 
track, which was emailed to the commissioners, for February 28, 2020 showed a surplus of $9.1 
million, but noted that the JIF has issued $5.2 million in dividends. 
 
The expected loss ratio is performing better than the actuary expected for each of the fund years.  
For 2015, Central JIF is performing better than the actuary projected and that has been a bad year 
for most JIFs.  For 2020, Central is off to a slow start, but it is still early.  The Executive Director 
expects some COVID Claims issues, but with the reduction in some of our member operations 
claims will be reduced as well. The Central LTAF is 0.83, and our three-year average is 1.31 which 
is outstanding.  This does not include COVID claims, they will be separately tracked. 
 
The Executive Director then asked if there were any questions and concluded his report. 
 

Reports Made Part of Minutes. 
  
TREASURER:  The Treasurer, Mr. Richard Lorentzen, presented the Bill’s List.  Mr. Lorentzen 
advised towns can pay the entire assessment on the July due date, if they wish.   
 
Commissioner Vornlocker asked if they will be separately invoiced.  Mr. Lorentzen advised it 
will be one invoice with the option. 
 
          RESOLUTION 22-20 MAY 2020 VOUCHER PAYMENTS  

 
2019  $       1,047.00 
2020  $   217,748.82 
 

MOTION TO ADOPT RESOLUTIONS 22-20 APPROVING THE MAY 
VOUCHER PAYMENT LISTS, AS SUBMITTED: 



 
  Moved:   Commissioner Gross 
  Second:   Commissioner Karrow 
  Vote:    10 Ayes, 0 Nays 

 
Voucher Lists, Treasurer Report & Investment Portfolio Reports Made Part of Minutes. 

 
CLAIMS: 

 
CLAIMS – Claims Manager, Kathy Kissane, reported the Claims Committee reviewed the 
PARs prior to the JIF meeting and advised the Central JIF has 19 COVID medical only 
claims, with a slight spike in indemnity claims for workers’ compensation filed to date, 
due in part to COVID claims.  Claims Manager then reviewed the reports included in the 
agenda and advised the bulk of claims are down, especially liability. 

 
PAYMENT AUTHORIZATION REQUESTS: Executive Committee reviewed payment 
authorization requests presented by Claims Service in May.  Claims Review Committee reviewed 
and recommended as submitted.   
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR MAY 
CLAIMS PRESENTED IN EXECUTIVE SESSION BY QUAL-LYNX: 
 
  Moved:   Commissioner Frankel 
  Second:   Commissioner Costa 
  Vote:    10 Ayes, 0 Nays 

 
MANAGED CARE: 

 
MANAGED CARE – Donna Setzer reported a total of 183 bills for April totaling 
$343,866.16 came in, $77,609.92 was paid yielding a savings of $266,256.24 or 77% with 
a network penetration of 99%.   Ms. Setzer advised the intake totaled 47; 23 required 
treatment and 24 were for reporting purposes only. 
 
The Executive Director asked if there is an increase in the use of telemedicine.  Ms. Setzer 
advised telemedicine has increased and it’s going very well.  Ms. Setzer advised she did 
not have the numbers on the telemedicine but a report was being put together specifying 
the regular visits versus telemedicine and will be shared once complete.  
 

UNDERWRITING MANAGER: 
 

LIST OF CERTIFICATES ISSUED – There were 13 certificates issued from 2/22/2020 
to 3/22/2020.   

 
List of Certificates made part of the minutes. 

 



MARKETING MANAGER:  Ms. Amy Pieroni advised nothing really to report, they are meeting 
with Executive Director next week, remotely, and reviewing new membership applications.  Ms. 
Pieroni advised they will have more information at the June meeting, and to be well.  

 
SAFETY DIRECTOR: - Paul Shives advised the Safety Director’s report was included in the 
agenda.  The report included a list of loss control activities.  His office has issued 16 bulletins, and 
is in process of preparing a bulletin regarding the reopening a facility and sanitizing, which should 
be available early next week.  Mr. Shives advised that summer camps and summer recreation still 
not permitted under the current Executive Order. 
 
The Safety Director advised with classroom training having been shut down in March, they have 
accelerated the alternative platforms for training.  The first is a digital streaming service, MSI 
Now, that has now been available for three weeks.  It has 135 videos, more added every day, and 
integrates with the learning management system so the members can track employees training. 
 
The second initiative, a bulletin to be issued Tuesday, is conversion of the in-classroom training 
programs to a webinar based format, which will be instructor led.  It will start with twelve initial 
offerings of the most requested in-classroom training programs.  The program has been tested and 
it works very well.  It is interactive, the trainees can ask questions, and will allow them to train in 
greater numbers, as now employees do not have to leave their facilities.  They plan to schedule 
sessions of the employee practices liability training and the DER training as well.  Over the next 
few months they should be able to convert about 42 of the 52 in-classroom trainings into webinars 
for the digital streaming platform.   
 
It was advised there is no need for an Executive Session. 
 
OLD BUSINESS:    NONE 
 
The Executive Director advised a motion would be in order for Resolution 23-30 regarding the 
legislation he discussed in his earlier report. 
 

Motion to adopt Resolution 23-20 supporting Assembly Bill 3971 and Senate Bill 2475 
 

  Moved:   Commissioner Criscuolo 
  Second:   Commissioner Vornlocker 
  Vote:    Unanimous 

 
NEW BUSINESS:   NONE 
 
PUBLIC COMMENT:  NONE   

 
MOTION TO ADJOURN 

 
  Moved:   Commissioner Dacey 
  Second:   Commissioner Karrow 
  Vote:    Unanimous 



 
Meeting adjournment at 2:35 p.m. 
Prepared by Rachel Chwastek, Assisting Secretary for 
_______________________________ 
Nancy Costa, Secretary 
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