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TELEPHONICALLY
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The Central Jersey JIF will conduct its November 18, 2020 meeting 
telephonically, in accordance with the Open Public Meetings Act, N.J.S.A. 
10:4-6 et seq. and in consideration of Executive Order No. 103, issued by 
Governor Murphy on March 9, 2020, declaring a State of Emergency and a 
Public Health Emergency in the State of New Jersey.  
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CENTRAL JERSEY JOINT INSURANCE FUND AGENDA  
 

 
 MEETING OF FUND COMMISSIONERS CALLED TO ORDER 
 
 OPEN PUBLIC MEETING ACT STATEMENT 

In accordance with the Open Public Meetings Act, notice of the meeting was provided by: 
1.   Sending sufficient notice to the Fund’s designated newspaper, the Home News Tribune; 
2. Filing Advanced written notice of this meeting with each member municipality; and 
3. Posting notice of this meeting on the Public Bulletin Board of all member municipalities. 

 
 PLEDGE OF ALLEGIANCE 
 
 ROLL CALL OF FUND COMMISSIONERS 
 
 APPROVAL OF MINUTES   

 October 21, 2020 Open …..........................................................................…….Appendix I  
 

 CORRESPONDENCE – None 
 
REPORTS: 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1   
  
 TREASURER – Richard Lorentzen 

.November Monthly Voucher List - Resolution No. 34-20 ............................ ……… Page 18 

.Treasurers Report……………………………………………………………...…….Page 20 
    

 CLAIMS SERVICE – Qual Lynx  
 .Monthly Report ........................................................................................................... . Page 32 

 
 MANAGED CARE – Qual Care  
 .Monthly Report ........................................................................................................... . Page 34 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

.Monthly Certificate Holding Reports ......................................................................... . Page 38 
  

 MARKETING MANAGER – Reliance Insurance Group 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 40 

  
 EXECUTIVE SESSION - FOR CERTAIN SPECIFIED PURPOSES FOR PERSONNEL, 

SAFETY, PUBLIC PROPERTY OR LITIGATION 
 



 

 
 

 

 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 
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Central Jersey Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
 

Date:   November 18, 2020 
 
Memo to:  Fund Commissioners  
   Central Jersey Joint Insurance Fund 
 
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 
 

 2021 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced the 
Budget for 2021 in the amount of $15,800,884.00.  In accordance with state regulations, the 
proposed budget has been advertised in the Fund’s official newspaper and sent to each member 
municipality. This is the Public Hearing on the proposed budget. (Page 4)   

 
 Motion to open the Public Hearing on the 2021 Budget. 
 Discussion of Budget & Assessments. 
 Motion to close the Public Hearing. 
 Motion to adopt Budget & Certify Assessments. 

 
 Closed Year Dividend – At last month’s meeting, Fund Commissioners voted to authorize the 

release of $1,000,000 in dividends from closed year accounts. Attached on Page 5 is Resolution 
32-20 that memorializes this action.  
 

 Motion to adopt Resolution 32-20 authorizing the release of a dividend in the 
amount of $1,000,000 from Closed Years Accounts, subject to state approval. 

 
 Remote Public Meetings: The Division of Local Government Services issued Local Finance Notice 

LFN2021-21 regarding holding remote public meetings during a declared emergency. The MEL fund 
attorney prepared a draft memorandum and distributed it to the MEL Management Committee for 
review.  
 

 Cybersecurity Awareness Program – The Central JIF Cyber Security Task Force has met on 
multiple occasions to discuss implementing a cybersecurity awareness program for all of our 
members.   
 
Committee Chair Casey Wagner will advise the board of the recommendation from the task force.  
 
Given the nature and uniqueness of this type of service, the Fund’s solicitor has recommended 
utilizing the non-fair & open process.  The Commissioners are being advised to award this 
contract with this method of procurement. 
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 Motion to award a contract utilizing the Non-Fair and Open Process for a 

Cybersecurity firm for Fund Year 2021.  
 

 Cyber Security Challenges and Covid 19: Attached on page 7 is a copy of an article published 
in the League of Municipalities Magazine, written by Ed Cooney, MEL’s Underwriting Manager 
and Michael Geraghty, CISO for the State of New Jersey and Director of NJCCIC. 
 

 MEL, EJIF & RCF Meeting Minutes – The RCF, EJIF & MEL all met on October 21, 2020 
via conference call. Chairman Northgrave’s meeting minutes appear in Appendix II.   
 

 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, RCF 
& EJIF for the 2021 Fund Year.   
 

 Motion to elect ___________________________ as the Central Jersey Joint 
Insurance Fund's 2021 representative to the Municipal Excess Liability Joint 
Insurance Fund. 

 
 Motion to elect ___________________________ as the Central Jersey Joint 

Insurance Fund's 2021 representative to the Residual Claims Fund Joint 
Insurance Fund. 

 
 Motion to elect ___________________________ as the Central Jersey Joint 

Insurance Fund's 2021 representative to the Environmental Joint Insurance 
Fund. 

 
 Potential New Membership – The marketing manager has sent three potential new member 

applications to the Executive Director office for a proposal.  The marketing manager will provide 
an update during their report. 
 

 SEM Website - The New Jersey Sustainable Energy Joint Meeting (SEM) recently launched 
their updated website. A copy of the announcement is included on Page 10. Some members of 
the Central JIF participate in this program that group purchases natural gas and electric for its 
members providing significant savings. 

 
 December Meeting Date – Historically, the JIF has voted to cancel the December meeting and 

to process any necessary claim payments and professional fees for the month. Should the 
Commissioners wish to follow past procedures, Resolution 33-20 authorizing this action is part 
of the agenda. (Page 11) 
 
A special meeting may be called if we have to act on new membership.  

 
 Motion to Approve Resolution 33-20 Cancelling the December Meeting  
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Pro Forma Monitoring Reports: 
 

 Financial Fast Track                     Page 12       
 Pure Loss Ratio Report           Page 13 
 Claims Activity Report                     Page 14 
 Lost Time Accident Frequency Reports           Page 15       
 EPL/POL Status          Page 16 
 Regulatory Checklist       Page 17 
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RESOLUTION NO. 32-20 
 

RESOLUTION OF THE CENTRAL JERSEY JOINT INSURANCE FUND 
AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS SURPLUS 

 
 WHEREAS, N.J.A.C. 11:15-2.21 provides that a FUND may seek approval from the 
Commissioner of Insurance for a refund of excess monies from any FUND year upon compliance with 
certain requirements; and 
 
 WHEREAS, the FUND has obtained a calculation from its Actuary and Executive Director as to 
the amount of money which is available for distribution consistent with the aforementioned regulations, 
and the financial integrity of the FUND; and 
 
 WHEREAS, the Executive Committee has determined that it would be in the best interest of the 
FUND and its member municipalities to make certain refunds; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Central Jersey 
Joint Insurance Fund, as Follows: 
 
 1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval for refunds 
from any claim fund, which has been completed for not less than twenty-four months.  Based upon this 
requirement and the closure of old Fund Years, surplus monies in the Closed Year Accounts are eligible 
for refunds.  
 
 2. The Fund Commissioners have balanced the interests of the member municipalities in 
obtaining the benefit of such monies as are available for refund against the need for the FUND to protect and 
preserve its financial integrity.  It is the conclusion of the Board of Fund Commissioners that the following 
amount can be refunded at this time: 
 

            Closed Year Account            $1,000,000.00                                                              
        

   
 3. The Executive Director is, therefore, authorized and directed to submit such documents as 
the regulations require to the Department of Insurance and the Department of Community Affairs for the 
approval of the refunds in the amounts set forth above. 
 
 4. This authorization is based upon the approval of Actuarial Advantage (Fund Actuary) 
expressed in its Actuarial Report valued as of December 31, 2019 and Auditor's Report of the Historical 
Operating Results as of December 31, 2019.  The aforementioned refund monies shall be allocated, as 
required and necessary, from the various loss and contingency funds for the respective years, all in accordance 
with the Actuary's analysis of available monies. 
 
 5. The FUND Treasurer is authorized to prepare and execute checks for the pro-rated amount 
of the aforementioned refunds due to each member municipalities for the year in question, provided, however, 
the FUND Treasurer shall deduct any outstanding balances without regard for Fund year, upon receipt of 
written documentation of approval or acquiescence of these refunds from the Department of Insurance and 
the Department of Community Affairs.   
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Said refunds shall be made to the municipalities which were members of the FUND for the years in question 
in the same ratio as said municipalities were assessed for the years in question 
 
 
 
   
CENTRAL JERSEY JOINT INSURANCE FUND 
 
 
  
 
____________________________________  ________________________________ 
Chairman      Secretary 
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RESOLUTION NO. 33-20 
 

CENTRAL JERSEY JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING THE CANCELATION OF THE DECEMBER MEETING 
AND THE CONTINUANCE OF CONTRACTUAL PAYMENTS AND AUTHORIZATION 

FOR ALL PROFESSIONALS TO CONTINUE SERVICES UNTIL THE  
JANUARY 20, 2021 MEETING 

 
WHEREAS, the Central Jersey JIF has, in recent years, canceled its regular meeting schedule for 
the month of December; and 
 
WHEREAS, by way of this resolution, the December 16, 2020 meeting is hereby canceled and the 
Treasurer is directed to continue to make, during the months of December and January, all 
contractual payments which customarily become due and the professionals are directed to continue 
to perform their services, with the understanding that any and all actions that they take shall be 
confirmed at the January 20, 2021 meeting, except in the case of emergency or a matter which 
would be deemed by the Fund Attorney to be extraordinary, authorization shall be sought from the 
Chairman and/or Vice Chairman of the Central Jersey JIF. 
 
BE IT RESOLVED, by the Commissioners of the Central Jersey Joint Insurance Fund as follows: 

 
The regular scheduled meeting for December 16, 2020 is hereby canceled. 
 
The Treasurer is authorized to make payment for all contracted services for December as same 
are usually paid for notwithstanding that there will not be a meeting in December to confirm 
those payments. 
 
All professionals are directed to proceed in the normal course to take any and all steps 
necessary to resolve cases which are outstanding for which the JIF will confirm their actions 
at the January 20, 2021 meeting, the only exception being if there is an item which is  
deemed to be extraordinary by the Fund Attorney, authorization shall be sought either by the  
Chairman, Vice Chairman or the Secretary of the Fund before that action is take by the  
professional. 

 
 
  
WILLIAM NORTHGRAVE, Chairman  NANCY COSTA, Secretary 
        
 
______________________ 
Date 
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Central Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2020 as of November 1, 2020 
 
 

Item       Filing Status 
 

  Budget      Filed  
 

  Actuarial Certification    Filed 
 

 Reinsurance Policies                       Filed by Underwriting Mgr.  
 
  Fund Commissioners    Filed  

 
  Fund Officers     Filed  

 
       Renewal Resolutions     Filed   

 
  Withdrawals      None 

 
    New Members      E. Brunswick & Dunellen 

 
  2020 Risk Management Plan    Filed  

             
       2020 Cash Management Plan   Filed  
 
  2020 Risk Manager Contracts   In process of  

       Collecting 
 

        2020 Certification of Professional Contracts  Filed  
 

        Unaudited Financials    Filed  
 

       State Comptroller Audit Filing          Filed 
 

       Annual Audit      Filed 
 

       Ethics Filing      On Line Filing 
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RESOLUTION NO. 34-20 
 

CENTRAL JERSEY JOINT INSURANCE FUND 
BILLS LIST – NOVEMBER 2020 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Central Jersey Joint Insurance Fund’s Executive Board, hereby authorizes the Fund treasurer to 
issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
 
 

 
 
 
 
 
 
 
 

FUND YEAR 2020
Check Number Vendor Name Comment Invoice Amount
001932
001932 SAYREVILLE BOROUGH REIM. RE-ACC. FOR SAYREVILLE PD 2020 7,803.00

7,803.00

00933 VOID 0.00

001934
001934 ACRISURE, LLC MKTG MAN. FEE 11/20 11,827.83

11,827.83

001935 VOID 0.00

001936 QUAL-LYNX MANAGE CARE FEE 11/20 16,617.00
001936 QUAL-LYNX TPA - WC 11/20 47,834.75
001936 64,451.75

001937 J. A. MONTGOMERY RISK CONTROL SAFETY DIRECTOR 11/20 13,415.33
001937 13,415.33

001938 PERMA RISK MANAGEMENT SERVICES POSTAGE 10/20 7.50
001938 PERMA RISK MANAGEMENT SERVICES EXEC. DIRECTOR & ADMIN. MO. FEE 11/20 52,514.75
001938 52,522.25

001939 THE ACTUARIAL ADVANTAGE ACTUARIAL CONS. SERV. 11/20 3,141.92
001939 3,141.92

001940 CAPEHART & SCATCHARD, P.A. LITIGATION COORD 9/20-11/20 5,306.00
001940 5,306.00

001941 NEWTECH SERVICES INC. MONTHLY WEB MAINT/HOST 11/20 75.00
001941 75.00
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__________________________________ 
Chairperson 

 
 
Attest: 
 
 
____________________________________ Dated: ______________________________ 

 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 
 ____________________________________ 
 Treasurer

001942 RICHARD LORENTZEN TREASURER FEE 11.20 1,629.00
001942 1,629.00

001943 BOB SMITH & ASSOCIATES LITIGATION MGMT FEE 10/20 3,168.00
001943 BOB SMITH & ASSOCIATES ATTORNEY FEE 10/20 4,117.67
001943 7,285.67

001944 HOME NEWS TRIBUNE ACCT: ASB-183802 - AD - 10.25.20 59.08
001944 59.08

001945 ALLSTATE INFORMATION MANAGEMNT ACCT#225 - ARC & STOR - 9.30.20 43.07
001945 43.07

Total Payments FY 2020 167,559.90

TOTAL PAYMENTS ALL FUND YEARS $167,559.90
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CENTRAL JERSEY JOINT INSURANCE FUND 
MEETING MINUTES 

October 21, 2020 
TELEPHONIC MEETING 

 
MEETING OF THE EXECUTIVE COMMITTEE CALLED TO ORDER AT 2:00 P.M. 
OPEN PUBLIC MEETING STATEMENT READ INTO RECORD 
ROLL CALL OF THE 2020 EXECUTIVE COMMITTEE 

 
William Northgrave, Township of Edison  Present 
Daniel Frankel, Borough of Sayreville  Present 
Nancy Costa, Township of Hillsborough  Present  
Timothy Dacey, Piscataway    Present 
Robert Vornlocker, Township of Franklin  Present 
Michael Gross, City of South Amboy  Present 
Melissa Perilstein, Borough of Metuchen  Absent 
Marcia Karrow, Borough of Middlesex  Present  
Joseph Criscuolo, Township of East Brunswick Present  
Casey Wagner, Township of Woodbridge  Present 
William Robins, Borough of Dunellen  Present 
Edward Kirschenbaum, Borough of Belmar  Absent 
 

ALSO PRESENT: 
  

Jeremy Solomon, Bob Smith & Associates 
Richard Lorentzen, Treasurer 
Charles Van Der Linde, Belmar Borough 
Donna Setzer, Qual Lynx 
Kathy Kissane, Qual Lynx 
Tony Jones, Qual Lynx 
Jay McManus, North American Insurance Management 
Amy Pieroni, North American Insurance Management 
Lindsay Travali, North American Insurance Management 
Dom Cinelli, Brown & Brown 
Scott Readlinger, Round Hill Risk Partners 
Thomas Stenberg, Assured Partners 
Michael Brosnan, JA Montgomery Risk Control 
Don Ruprecht, JA Montgomery Risk Control 
Joseph Hrubash, PERMA 
Bradford Stokes, PERMA 
Rachel Chwastek, PERMA 
Robyn Walcoff, PERMA 
Jennifer Conicella, PERMA 

 
 MINUTES:  September 16, 2020 Minutes 
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Motion to approve minutes  
  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    9 Ayes, 0 Nays, 1 Abstention (Northgrave) 

 
CORRESPONDENCE:  None. 
 
EXECUTIVE DIRECTOR'S REPORT:  The Executive Director advised there are a handful of 
action items today and some updated material was emailed out by Ms. Chwastek to the 
Commissioners. 
 
2021 Budget – The Rules and Contracts Committee met twice this month to review the proposed 
budget and make recommendations.  The Executive Director advised the Commissioners to refer to 
the revised budget that was emailed separately.  He reported it is all good news.  The proposed 
budget for 2021 is $15,800,888 and it represents a 1.51% reduction from the 2020 Budget.  Some 
highlights include Line 7 of the budget, the loss funds which have some contingency built in for 
the new legislation as well as funding 100% of the MEL Retro, and that is down 2.85%.  The 
Executive Director advised despite what is happening in the market place around us, the MEL took 
a stand back in June to hold the budget flat therefore the line 12 the 1.31% is really an exposure 
based increase.  The Executive Director reported good news coming out of the Environmental 
Fund, they reduced their budget 1% with respect to Central and issued another sizeable dividend, 
which the Fund is very appreciative of.  Moving onto expenses, other than the standard 2%, an 
increase in Line 24 for Right to Know, JA Montgomery is doing a great job, however the costs 
were exceeding what they were getting for that and so that’s been adjusted.  For Line 34, Cyber 
Security, Commissioner Wagner will be touching on that.  The Rules and Contracts decided to 
double that budget in anticipation that may be Central may do something from a Cyber standpoint.  
Line 45, the POL/EPL premium statewide increase was 2.25%, Central came in at 0.8% and it 
really shows the members towns are working real hard to keep those costs down.  The Executive 
Director then reiterated the 2021 Budget has a 1.51% reduction overall and asked if there were any 
questions on the budget. 
 
Chairman Northgrave congratulated the Executive Director and his staff on another excellent job 
putting this together.  He advised on the cyber it is being doubled, going from $28,000 to $55,000 
and he believes that’s the type of thing that will really pay dividends for Fund saving us a lot of 
money, making it an investment worth making. 
 
The Executive Director advised emailed on Monday was the assessments by member.  
Historically, the Central JIF has always equalized so that none of our members get hit too hard at 
renewal in any given year.  The main budget was equalized at 0% and then the EPL/POL which is 
a tougher line was equalized with a 10% maximum cap based on 2020, so there are some towns 
that are helping out other towns that are going through a rough time right now.  Overall, he 
believes the assessments are good for all of the members.  The Executive Director then asked if 
there were any questions on the assessments. 
 
The Executive Director then moved on to the next document that was emailed to the membership, 
the Dividends by town.  Dividends are distributed from what we call the “closed year account”.   
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The closed year account is surplus left over after the Central JIF pays their premium to the RCF for 
transferring old liability years.  Unfortunately for our new members, they haven’t been in the Fund 
long enough to have accumulated that, but it’s a good sign that in the future there could be 
dividends for them as well.  It has been a longtime since Central JIF issued dividends and his office 
is really excited about this and the Rules and Contracts committee did a nice job thinking this 
through.  Last year, the Fund paid off additional assessments for older members and eliminated the 
retro going forward, which is all positive stuff and it really comes down to the fact that financially 
the Central JIF is doing outstanding.   
 
The Executive Director advised he didn’t know if they needed to vote on the dividends today, but 
there are three options before the Fund Commissioners and the Rules and Contracts Committee is 
recommending the dividend of $1,000,000.  The general consensus was with Covid-19 upon us, 
things are probably going to get worse before they get better and this would be a nice lift to the 
membership.   
 
Chairman Northgrave agreed and said there was unanimity on the Rules and Contracts Committee 
to go with the $1,000,000 dividend.  He advised Mr. McManus made a great point, even though 
the Fund is dispersing $1,000,000 from surplus, there is $2,500,000 there that could be dispersed 
based on the regulations, so the Fund is not being frivolous, it still has a very large rainy day fund.  
He advised if we do hit headwinds in 2021, it’s not like the coffers are empty.  Chairman advised 
at the least they should take a sense of what the Commissioners think and asked if anyone had any 
questions. 
 
Chairman Northgrave asked for a rollcall.  The Executive Director confirmed this would approve 
the dividend of $1,000,000 and next month the Resolution would be included and approved 
confirming that.   
 
Mr. Dacey advised he thought it’s imperative to settle this today so towns that are in the budget 
process will have good numbers going into November. 
 
The Executive Director added the members will have the option of taking this as a check or 
applying this to their assessment.  A notice will be distributed to each member asking their 
preference. 
 
Commissioner Criscuolo advised several years ago there was situation with Old Bridge, where 
they owed the Fund back money and asked if that had been resolved. 
 
The Executive Director advised they looked into it and Old Bridge does not currently owe the 
Fund any monies, however, with the amended risk management plan for the legislation for sexual 
molestation and their dividend will be set aside until all their claims run through the statute of 
limitations or are settled.  Therefore Old Bridge’s dividend will not be payable to them at this time. 
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Motion to approve the Dividend of $1,000,000 with a resolution to follow next 
month to the Central JIF Members. 

  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Commissioner Frankel asked if the budget needed a motion. 
 
Chairman Northgrave thought they could move the couple action items as one consent agenda 
vote. 
 
2021-23 RFQ Process – As reported last month, Requests for Qualifications were issued for all 
Fund Professional positions. Two responses were received for both Managed Care and Auditor. 
The Rules and Contracts Committee met last week and after review decided to remain with the 
incumbents.   
 
Chairman Northgrave confirmed the Rules and Contracts did decide to stick with the incumbents.  
He advised the responses were reviewed and after discussing the plusses and minuses, they found 
they were getting top flight service from both the auditor and managed care providers.  He doesn’t 
recall that there was much in the way of a cost discrepancy, but the idea was the Fund is being well 
served and the Rules and Contracts committee would like to continue with what we have. 
 
2020 Fiscal Management Plan Amendment – The Executive Director reported the Fund Office 
has been notified that Ms. Janet Buggle has retired from Qual-Lynx. Ms. Buggle is an authorized 
signer on the Qual-Lynx claims accounts; therefore, she should be removed. Investors Bank has 
requested a revised Resolution to remove her as a signatory. 
 
Police Accreditation Memo – The Rules and Contracts Committee previously approved the 
Police Accreditation Program for Central JIF. Members are eligible for financial assistance for 
accreditation. Member Police Departments, who are already accredited and receive re-
accreditation, are eligible for reimbursement for those costs. The Executive Director advised the 
fund office included a memorandum on this program in the agenda.  The memo spells out the 
parameters of the police accreditation program and this memorandum will be distributed to all the 
member towns.  The Executive Director asked if there were any questions.   
 
Membership Renewals: The Executive Director reported the Township of Franklin submitted 
their renewal resolution to the Fund Office, and thanked them for showing confidence in the 
Central JIF. 
 
Potential New Membership – The Executive Director reported the marketing manager has sent 
three potential new member applications to the Executive Director office for a proposal.  
 
The marketing manager advised they have received the last of the underwriting data from the city 
of Rahway, and after she reviews it she will send it over the Executive Director’s office.   Her 
office also received a submission for South Brunswick Township and that has been forwarded to 
the Executive Director’s Office.  She reported she is waiting for some additional loss information 
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there but they will be aggressively pursuing them as well as South Plainfield, which is also 
currently in the Middlesex JIF.  They are awaiting South Plainfield’s loss information, they did 
receive their full underwriting data submission and have forwarded that information over to the 
Fund Office.  Ms. Pieroni advised they will be working with the Executive Director on all three 
prospects. 
 
Residual Claims Fund and EJIF Meetings – A public hearing and adoption on both Fund’s 2021 
budget was held during this morning’s Zoom meetings. Included in the agenda were copies of the 
proposed budgets. Meeting minutes will appear in next month’s agenda. 
 
MEL JIF Meeting - The MEL adopted their 2021 budget and flat rate table at the June 3rd 
meeting; copies of the budget were previously distributed. The MEL met this morning via Zoom, 
meeting minutes will appear in next month’s agenda. 
 
Chairman Northgrave advised they are well run funds. 
 
Cyber Task Force: The Executive Director advised the MEL’s Cyber Task Force has been 
working on modifications to the MEL’s Cyber Risk Management Program and is expecting to 
complete them soon.   
 
Commissioner Wagner advised the MEL Cyber Task Force did complete their final modifications 
and will roll that out into the new Cyber Risk Management plan.  Their next call is on October 30th 
and after that they should have a hard date for when the Central JIF can roll out their updated plan. 
 
IN addition, Commissioner Wagner advised he and Commissioner Criscuolo are interested in 
looking into some basic training for the members, which they think they can do as they’re 
conducting the cyber assessments.  He’s requested a subcommittee meeting to discuss the details 
and get that process going.  To be discussed is whether the Fund uses an outside firm or if we use 
the member’s IT staff.  Commissioner Wagner will report on the subcommittee at the next JIF 
meeting.  
 
MEL Employment Practices Model Training: The Executive Director reported this year, the 
Municipal Excess Liability Joint Insurance Fund (MEL) prepared a new Model Personnel Manual 
and Employee Handbook that is more than simply updating existing model. Since the new model 
documents are notably different from prior models, Mr. Matt Giacobbe who drafted the model 
policy and Mr. Fred Semrau, the MEL Fund Attorney, have agreed to participate in a webinar to 
review changes and answer questions. The target audience for this webinar is Municipal Attorneys 
and Administrators. Included in the agenda was the notice for more information and registration 
information for the October 29th webinar. 
 
MEL EPL Helpline: The Executive Director reported a copy of the bulletin issued earlier in the 
year concerning the Fund’s EPL Hotline was included in the agenda. We encourage members to 
contact any of the three firms when they need guidance. The MEL worked with QBE to restructure 
the helpline so that assistance is now provided by New Jersey law firms with municipal and JIF 
experience. 
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November Meeting Date – The Executive Director advised due to the League of Municipalities 
holding the event virtually this year, the Rules and Contracts committee suggested the meeting date 
for November could revert to the typical Wednesday on November 18th instead of the scheduled 
Monday, November 16th. 
 
Chairman Northgrave commented that to be sure we submit that notice of that change as soon as 
possible. 
 

Motion to approve the following action items as a consent agenda: 
 

Introduce the 2021 budget in the amount of $15,800,888 and schedule 
a public hearing at 2:00 pm on Wednesday, November 18, 2020. 

 
   Approve 2020 Assessments. 
   

Approve 2020 Dividends. 
 

Adopt Resolution #30-20 amending the 2020 Fiscal Management Plan. 
  Moved:   Commissioner Karrow 
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Pro-Forma Monitoring Reports:  Monthly report submitted to Fund Commissioners including 
Monthly Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, 
Interest Rate Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and 
the Monthly and Annual Regulatory Checklist.  The Executive Director reported the financial fast 
track for August 31, 2020 showed a surplus of $10.2 million, which is great.  Line 7 shows the 
statutory profit is $15.7 million and on Line 8 is dividends issued of $5.2 million.  The Loss Time 
Accident Frequency Report shows Central in the middle of the pack, in comparison to other 
PERMA JIFs, the Central JIF is at 1.20 with a three year average of 1.40 which is compliment to 
all the aggressive safety program and our claims handling, getting people back to work.     
 
The Executive Director asked if anyone had any questions and then concluded his report. 
 

Reports Made Part of Minutes. 
  
TREASURER:  The Treasurer, Mr. Richard Lorentzen, presented the Bill’s List and Treasurer’s 
Report.  Mr. Lorentzen advised they have joined the MEL Joint Cash Management Program, 
JCMI, and the JIF’s funds have been moved from Wilmington Trust to the JCMI to receive a 
better rate. The Wilmington statements will be included in the agenda until the reporting catches 
up.  Members have been paying the second half of the second installment, most members took 
advantage of this option and it was appreciated by the CFOs and BAs as it gave them a little 
relief with the Covid-19 situation.  He then asked for a motion to accept the treasurer’s report 
and bill lists as presented. 
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RESOLUTION 31-20 OCTOBER 2020 VOUCHER PAYMENTS 
 
2020  $   552,736.32 
 

MOTION TO ADOPT RESOLUTIONS 31-20 APPROVING THE 
OCTOBER VOUCHER PAYMENT LIST, AS SUBMITTED: 

 
  Moved:   Commissioner Karrow   
  Second:   Commissioner Dacey 
  Vote:    10 Ayes, 0 Nays 

 
Commissioner Dacey then commented that it was so appreciated that we allowed for two 
payments for the second installment, and with the uncertainty that lies ahead, that we should 
consider the same option for 2021. 
 
Chairman Northgrave thought that made sense and deferred to the Executive Director. 
 
The Executive Director advised that absolutely the Fund could do that. 
 
Commissioner Karrow agreed with Commissioner Dacey. 
 
Commissioner Criscuolo advised for when it is invoiced next year, if it could be two separate 
invoices for the second installment payment, listed for the first half and then second half, to 
make it easier for accounting purposes. 
 
The Executive Director advised he’d look into that. 
 

Voucher Lists, Treasurer Report & Investment Portfolio Reports Made Part of Minutes. 
 
CLAIMS: 

 
CLAIMS – Claims Manager, Kathy Kissane, reviewed the workers comp lost time 
accident ratio report for September was included in the agenda.  There were 15 new claims, 
1 indemnity claim.  The subrogation report shows a recovery for September in the amount 
of $200.00, bringing the year to date to just under $360,377.29.   
 
The Claims Committee reviewed the 12 PARs prior to the JIF meeting and recommended 
approval. 
 

PAYMENT AUTHORIZATION REQUESTS: Executive Committee reviewed payment 
authorization requests presented by Claims Service in October.  Claims Review Committee 
reviewed and recommended as submitted.   
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MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR 
OCTOBER CLAIMS PRESENTED IN EXECUTIVE SESSION BY QUAL-LYNX: 
 
  Moved:   Commissioner Dacey 
  Second:   Commissioner Karrow 
  Vote:    10 Ayes, 0 Nays 

 
MANAGED CARE: 

 
MANAGED CARE – Donna Setzer thanked the Commissioners for their compliment and 
kind words regarding the review of their RFQ and advised it has been a pleasure to work 
with the Central JIF these past few years. Ms. Setzer then reported a total of 301 bills for 
September totaling $336,119.22 came in, $113,490.96 was paid yielding a savings of 
$222,628.26 or 66% with a network penetration of 98%.  Ms. Setzer asked if there were 
any questions and then concluded her report. 
 

UNDERWRITING MANAGER: 
 

LIST OF CERTIFICATES ISSUED – Ms. Chwastek advised there were 7 certificates 
issued from 8/22/2020 to 9/22/2020.   

 
List of Certificates made part of the minutes. 

 
MARKETING MANAGER:  Ms. Amy Pieroni advised she had nothing additional to report.  

 
SAFETY DIRECTOR: - Don Ruprecht advised the Safety Director’s report was included in the 
agenda.  The report listed all the loss control activities as well law enforcement activities.  Mr. 
Ruprecht advised they’re playing a little catch up due to the current situation.  He reported the 
members are making great use of the MSI Now streaming video service that was introduced at the 
beginning of the lockdown.  He reminded the members they also have the DVD library available 
which contains 1600 videos, and now that they’re back in the office it is easier to make use of that 
library system.  Mr. Ruprecht then reported on the MSI Live, which the current replacement for in 
person class training, as that is mostly suspended, and also for their live webinars.  Mr. Ruprecht 
reported JA Montgomery is hosting 50 to 60 of those live webinars a month, many with available 
CEUs which are listed in the agenda.  Mr. Ruprecht asked if there were any questions and then 
concluded his report. 
 
EXECUTIVE SESSION: There was no need for an Executive Session. 
 
OLD BUSINESS:    NONE 
 
NEW BUSINESS:   NONE 
 
PUBLIC COMMENT:  NONE   
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MOTION TO ADJOURN 
 

  Moved:   Commissioner Dacey 
  Second:   Commissioner Karrow 
  Vote:    Unanimous 

 
Meeting adjournment at 2:38 p.m. 
Prepared by Rachel Chwastek, Assisting Secretary for 
_______________________________ 
Nancy Costa, Secretary 

 



 

55 | P a g e  
 

 

 
 
 
 
 

 

 
 

APPENDIX II – RCF, EJIF & MEL



 

56 | P a g e  
 

 

 
October 21 2020 
 
Memo to:  Fund Commissioners 
   Central Jersey Joint Insurance Fund 
 
From:   Chairman Northgrave 
 
Re:   RCF October Meeting 
 
2021 Budget: A Public Hearing was held and the enclosed 2021 operating budget was reviewed and 
adopted by the Board of Fund Commissioners.   

 
2020 Fiscal Management Plan Amendment: The Fund Office has been notified that Ms. Janet 
Buggle has retired from Qual-Lynx.  Ms. Buggle is an authorized signer on the Qual-Lynx claims 
accounts therefore she should be removed.  The Board of Fund Commissioner accepted the 
recommendation to amend the Plan of Risk Management to remove Ms. Buggle from the signatory 
list.  
 
2016 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2016 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2020. 
 
Professional Services: The RFQs for professional services for the 2021-2023 contract term were 
released on July 22, 2020 with a response deadline of September 9, 2020. The Contract Review 
Committee recommendations on contract awards will be confirmed at reorganizational meeting 
scheduled on January 6, 2021.  
 
Claims Committee: The Claims Review Committee met on September 2nd and also the morning of 
the Oct. 21st Commissioner’s meeting; minutes of the September meeting were enclosed under 
separate cover. 

 
Next Meeting: The next meeting of the RCF is the 2021 Reorganization scheduled for Wednesday 
January 6, 2021 at 10:30AM. 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 



 

57 | P a g e  
 

 

 

 
 
 
 
  



 

58 | P a g e  
 

 

RESOLUTION NO. _____ 
OF THE 

__________________ JOINT INSURANCE FUND 
TO TRANSFER TO 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 
 
WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 
N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance funds; 
and, 
 
WHEREAS, the Board of Fund Commissioners of the ____________________ Joint Insurance 
Fund determined that membership in the Residual Claims Fund is in the best interest of the member 
local units and joined the Residual Claims Fund. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 
____________________________ Joint Insurance Fund does hereby resolve and agree to transfer 
the following residual risks. 
 
Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
 
2016       WC/GL/AL & PROPERTY    Varies 
 
 
BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal Excess 
Liability Residual Claims Fund shall be based upon the following formula: 
 
   Case Reserves and IBNR as of 12/31/20 
 
 
         
________________________ 
JOINT INSURANCE FUND     
 
 
Attest: 
 
 
  
 
Chairperson       Secretary 
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DATE:  October 21, 2020 
 
TO:  Fund Commissioners 
  Central Jersey Joint Insurance Fund 
   
FROM:  Chairman Northgrave 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2021 BUDGET - At the September Executive Committee meeting, the Fund introduced a budget 
for fund year 2021.  In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management Fund 
Joint Insurance Fund as presented for fund year 2021 and to certify annual assessments, based 
upon the adopted 2021 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $2,500,000 dividend was filed with 
the State on October 6, 2020.  We await their approval.  Once approval is received, checks will 
be issued.   

 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal of 
The Canning Group’s professional services contract, without competitive bidding, to serve as the 
Fund’s Qualified Purchasing Agent in 2021 for a fee not to exceed $5,000. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 18, 2020 via 
Zoom teleconference. 

New Jersey Municipal Environmental  
 Risk Management Fund  
9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
     Tel  (201) 881-7632 
       Fax (201) 881-7633 
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Date:  October 21, 2020  
 
To:  Fund Commissioners 
   Central Jersey Joint Insurance Fund 
 
From:  Chairman Northgrave 
 
Subject:  October MEL Meeting 

 

 
 2021 Rate Table & Budget – Board of Fund Commissioners adopted revised 2021 Rate 

Table.  Public hearing adopting 2021 rate table was conducted in June.  Rate table revised 
to reset optional excess POLEPL and excess property rates to reflect 2020 rate table, as 
had been intended.   Impact is less than 5% change. 

 
 Market Renewal Update - Executive Director and Underwriting Manager said the MEL 

has been in discussions with the Department of Banking and Insurance concerning the 
formation of a Captive to be domiciled in New Jersey.  If formed, it may give the MEL an 
opportunity to reduce costs by reinsuring a portion of the primary public 
officials/employment practices liability policy underwritten by QBE.  The captive will also 
allow the MEL to better respond to other issues that may occur due to the national insurance 
crisis.     

 
Executive Director said the Fund is still waiting for confirmation from Safety National that 
Covid 19 workers’ compensation claims will be consider “one occurrence”.  Executive 
Director said he expects the excess insurer to impose modifications to that coverage in 
2021 said it is still very much an open question about how the excess policy will treat new 
waves of the virus beginning in January.  However, the MEL has more than sufficient 
financial strength to cover these claims even if excess insurance is unavailable.   
 

 Requests for Proposals: Competitive Contracting RFPs were issued for the majority of 
the MEL’s contracts.  Responses were due in September.  Management Committee met to 
begin its review of those responses assigned where it is identified as Evaluation Committee.  
Recommendation will be made in advance of 2021 Reorganization.  Claims Review 
Committee will review responses submitted for Third Party Administrators and Managed 
Care Organizations.  Safety & Education Committee will review MEL Safety 
Director/Trainer.  

 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 
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 Employment Practices Program:  A webinar has been scheduled for October 29th at 2:00 
pm to provide guidance to members’ counsel and administrators on the new Personnel 
Manual and Employee Handbook. 

 
 Remote Public Meetings: The Division of Local Government Services issued Local Finance 

Notice LFN2021-21 regarding holding remote public meetings during a declared emergency. 
Fund Attorney prepared a draft and distributed to Management Committee for review.   
 

 2020/2021 Elected Officials Seminar:   The MEL’s Annual Elected Officials Seminar 
will be included in the League of Municipalities Virtual Conference.  The program has 
already been filmed.  
 

 2020 Fiscal Management Plan Amendment: Fiscal Management Plan amended to 
remove Ms. Janet Buggle as a signatory since she has retired from Qual-Lynx.   

 
 Legislative Committee:  The committee met at 11:00 am on October 14th; report will be 

distributed in November. 

 
 Safety & Education Committee: The committee is scheduled to meet on November 10th.   

 
The Risk Management Manual has completed editing and has been sent to the printer for 
fulfillment. 

 
 RCF Report: Commissioner Clarke submitted his report on the RCF’s September 

meeting.  The RCF met and adopted its 2021 Budget just prior. 
 

 Cyber Task Force: The MEL’s Cyber Task Force has been meeting throughout the year 
to review the MEL’s Cyber Risk Management Program and is expected to finalize revisions 
shortly.  There will be clarification on Tiers 1 and 2 and a third tier will be added.    
 

 Coverage Committee: A meeting of the coverage committee is in the process of being 
scheduled.   
 

 Emergency Restoration Services: In early 2020 the MEL QPA issued a bid for 
Emergency Restoration Services and confirmed it may serve as a “rolling” list where 
responders that comply with bid specification will be posted to the MEL website. CPR 
Restoration & Cleaning Service whose response meets the bids specifications and was 
approved to be added to the list on the MEL’s website. 
 

 Claims Review Committee: The Claims Review Committee met on June 3, 2020 and July 
16, 2020; minutes of both meetings enclosed separately. The committee will be meeting 
next on October 21, 2020.   
 

 Claims Administrator:  Workers’ Compensation Claims Administrator said Qual-lynx 
created coding in its system to identify Covid-19 related claims and has been providing 
Executive Director with detailed and summary monthly reports.   
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 Underwriting Manager:  Underwriting Manager is still actively marketing the renewal.  

He did report that the POLEPL primary coverage with QBE has been finalized and the 
increase is now reduced to 2.2%.    Fund Attorney highlighted the efforts undertaken by 
the Underwriting Manager working with him and the QPA in meeting requirements of the 
Comptroller’s office on commercial policies.   
 

 Fund Attorney:  Fund Attorney thanked J.A. Montgomery for their assistance in sharing 
the Governor’s Executive Orders concerning Covid-19 and said it has been very helpful.   
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